
© 2017 Holcim (Australia) Pty Ltd A Member of LafargeHolcim

Introduction - 20 years in Safety, Health & Wellbeing (Workers Compensation)



© 2017 Holcim (Australia) Pty Ltd A Member of LafargeHolcim

Introduction - 20 years in Safety, Health & Wellbeing (Workers Compensation)



© 2017 Holcim (Australia) Pty Ltd A Member of LafargeHolcim

Introduction - 20 years in Safety, Health & Wellbeing
(Workers Compensation)



© 2018 4

Agenda

5 Lessons from the Transport 
Supply Chain Logistics Sector



© 2018 5

Face reality and walk towards the tension

Statistics and Research

3,414 workers died from 2003 to 2016

39% of worker fatalities were due to a 
vehicle collision (2003 to 2016)
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Face reality and walk towards the tension

A landmark 12-year study into the health and wellbeing of Australia’s truck drivers has revealed 
that they have a 13 fold higher risk of dying at work than other Australian workers, making it 
among the most dangerous occupations in the country. 

Truck driving is the most common occupation in male Australians, employing one in every 
thirty‑three male workers in the nation, or approximately 200,000 drivers either for hire or in 
private fleets. And the industry is growing. The demand for on road freight is expected to double 
from 2010 to 2030.
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Face reality and walk towards the tension
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Clear and Simple Strategy





Stick to the plan



                         We feel before we think

System 1
Limbic system - Fast/Automatic 

Fight, flight (Amygdala)
Connected to memory and experience bias

System 2
Neo cortex - Slow 

Influenced by system 1
Complex thinking

Reptilian brain
Survival

Heart rate, oxygen levels



Family, Care, Pride and Trust
Visible leadership/safety culture 
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Low frequency rate does not equal low risk

15 people killed

180 people injured
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Low frequency rate does not equal low risk

Deepwater Horizon

https://www.youtube.com/watch?v=gvuzuyEKLd8
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Learning Culture & Productive discomfort
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Face Reality & 
Walk towards the 
tension

Clear and simple strategy

We feel before we think

Low injury rate does 
not equal low risk

Learning culture & 
productive discomfort


